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APPENDIX 1 
 
APPOINTMENTS PANEL 
TERMS OF REFERENCE 
 
1. Title 
 
 The Panel shall be known as the “Appointments Panel”. 
 
2. Terms of Reference 
 

(a) To receive and make recommendations to the Annual Council on nominations 
for the following appointments from political groups and non-affiliated members: 

 
 (i) Chairman and Vice Chairman of Council; 
 
 (ii) Leader; Deputy Leader and Cabinet members; 
 
 (iii) Chairmen; Vice-Chairmen and membership of Cabinet Sub-Committees; 
 

(iv) Chairmen; Vice-Chairmen and members of Committees and Sub-Committees 
(excluding Scrutiny Panels); Panels; Boards Working Groups and similar bodies; 

 
 (v) Outside body appointments falling to the Council to fill; 
 
 (b) In recommending appointments to the Council, the Panel will: 
 

(i) Propose nominations based on the entitlement of each political group in 
accordance with the statutory pro rata; 

 
(ii) Ensure that consideration is given to any nominations made by non-affiliated 
members for any position or appointment; 

 
(iii) Ensure, so as far is practicable, an equitable allocation of Chairmanships and 
Vice Chairmanships across the political groups or to non-affiliated members having 
majority support that is not inconsistent with the provisions of the Council’s Protocol;  
and 
 
(iv) Permit schedules of recommended appointments to be circulated to all 
members prior to the date of the Council meeting. 
 
(c) The Panel shall, in recommending outside body appointments to the Council, 
do so as to give precedence to local ward members for those that have a ‘local’ 
designation and an equitable allocation of places across the political groups of the 
Council; 
 

3. Membership 
 
 (a) Each statutory Political Group on the Council shall appoint two members from 

to form the Panel; 
 
 (b) Where an appointed member ceases to be a member of the Council, the 

appropriate Political Group Leader may nominate a substitute from within their 
membership; 
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 (c) All unaffiliated members of the Council shall have the right to attend the Panel 
meetings and/or submit nominations in accordance with statutory provision. 

 
4. Chairman 
 
 (a) The Chairman of the Panel shall normally be the Leader of the Council but if 

the Leader is not a member or present, the Chairman shall be determined by the 
Panel;  and 

 
 (b) The Chairman shall be responsible for reporting the recommendations of the 

Panel to full Council. 
 
5. Meetings 
 
 (a) Meetings of the Panel shall be held as required following elections each 

Council year at the Civic Offices, Epping at the date and time indicated on the 
agenda timed so as to enable the prior circulation of their recommendations for 
nominations to the Council. 

 
 (b) Minutes and agenda of the Panel meetings shall be circulated to the 

following: 
 

• Panel Members 
• Group Leaders or Deputy Group Leader not members of the Panel 
• Unaffiliated Members of the Council 

 
6. Effect of Nominations 
 

Nothing in these Terms of Reference precludes any Political Group or non-affiliated 
member of the Authority from making nominations directly at full Council or from any 
group or non-affiliated members changing or withdrawing previously made 
nominations. 
 

7. Officers 
 
 The Panel will be supported by the attendance of relevant officers from the Office of 

the Chief Executive and such other officers as may, from time to time, be required. 
 


